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Synergy Billing

Synergy Billing is the industry’s leading revenue cycle management firm working exclusively
with Federally Qualified Health Centers (FQHCs). By working in partnership, we help our clients
operate more efficiently and increase access to health care services in over 125 FQHC locations
nationwide.
How do our experts make it happen? We leverage our technology, business process
optimization and what we call “the power of Synergy.” Our strategies and proprietary methods
unlocked an additional $38,000,000 in unrealized revenue in the most recent calendar year.

The Synergy Way

Since our company was founded in 2006, we
have developed the best practices for billing and
collections. We call this the Synergy Way – it is our
methodology for delivering consistent quality. Each
Synergy Billing employee receives rigorous training
on the Synergy Way and our company’s operational
procedures. Our blend of people, process and
technology makes us uniquely different from any
2 other RCM company.

Challenges Facing
Community Health Centers
State of Community Health Centers

2020 was a year full of unexpected changes, challenges, and loss for all of us. The pressure of
caring for our families, friends, communities and businesses has been daunting at times. We
have all experienced changes in the ways we function daily both personally and professionally.
During this global pandemic, FQHCs have felt an increased financial burden as they expanded
services to the frontlines to provide the care and service the needs of the communities they
represent. We have observed changes in procedural terminology and billing requirements
which lead to an increase in the number of denied claims. As a result, overall patient accounts
receivable (A/R) balances have increased and more than 40% of A/R balances have aged to
greater than 90 days. Meanwhile, each third-party payer and government payer (CMS) has an
established a time limit for requesting and receiving payment. The time windows range from
12-months (most government payers) to 3-months (many commercial payers). As a result, the
majority of our nation’s health centers will experience an uptick in bad debt write-offs.
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In 2019 health centers wrote off more than $581M to bad debt. This number could more than
double as a side effect of the global pandemic. Meanwhile, Synergy Billing clients experienced
little to zero bad debt from third-party payers. With more cash on hand and less bad debt, our
customers will be able to increase access and serve more patients in the coming year.

How do we Recover? The answer is TOGETHER!!
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Synergy
2020

In Review

Our Successes

“Our success is nothing without our customers. Together we make great things happen!”
Even during the global pandemic, Synergy Billing returned $38,000,000 of additional net revenue
to our customers above the national norms. This is money that goes directly towards serving more
patients and increasing access to healthcare.
These results aren’t from upcoding and they aren’t from higher visit counts. It is Synergy’s unique
combination of the right people, doing the right things, for the right reasons. For the past 15 years, we
have exclusively served community health centers and honed our skills to become the nation’s leading
FQHC experts.

Navigating the Crisis
Once a claim denies the Medical Group Management Association (MGMA) estimates it costs $25 to
appeal.
During the 2020 calendar year, our nation’s health centers converted less than 75% of potential
revenue into cash. The primary factors contributing to this performance gap include reduced
productivity from the pandemic combined with insufficient staffing to complete core billing functions.
By outsourcing with Synergy Billing, you experience continuity of cash flow and receive more than 95%
of potential revenue from third-party payers.
Even an experienced billing professional from another type of medical provider must be specifically
trained to perform FQHC billing and collections.
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Most Federally Qualified Health Centers (FQHCs) – about 93%- employ their billing staff or central
billing office (CBO) to capture payments from Medicare, Medicaid, and a host of private, and
commercial payers. FQHC CBOs are typically understaffed and as a result, non-Synergy clients end up
only 71.4% effective at converting patient accounts into cash. As a Synergy client, we’ve got your back
on this one and you can rest easy knowing that you are in the upper 1% in FQHC performance.

We optimize

your people, processes, and
technology to increase
bottom-line revenue.

Enhancing Services & Innovating

As a Synergy Client, our world revolves around you. By
optimizing your revenue cycle, we increase cash which
still pays for our fees and increases your cash on hand.
We help each client look like a shining star at board and
finance committee meetings. We believe our all-inclusive
approach ensures optimal performance across the health
care revenue cycle. Never satisfied with the status quo,
each year we continue to innovate and enhance our
service. Our goal is to increase value and drive costs
down for each one of our nation’s health centers.

Innovations in Revenue Cycle
Management

Claim denials have a devastating effect on FQHCs. Not
only can they increase financial pressures exponentially,
but they can also cause lengthy delays in the appeals
process. In 2018, we launched an industry-leading denial
prevention program. In 2020 this initiative resulted in
more than 90% of all CMS claims being resolved within
30-days from submission.

Patient Registration

More than 40% of the errors observed by Synergy relate
to patient registration. Revenue cycle success begins
at the front desk where quality doesn’t cost, it pays.
In 2020, we introduced a robust training and reward
program for the front office. This will lead to reduced
denials and increased efficiency at the point of care.

The Board Report

Introduced in 2020, Synergy’s Board reporting or “The
Board Report” is our monthly status report on the state
of patient account revenue, receivables, and bad debt.
This elegantly simple report is customized for each
client and included as part of your 2021 client renewal
package.

“

We help CHC leaders
turn their operation into
“the perfect machine” that
consistently achieves health
outcomes and bottom line
results. Synergy clients net
more dollars per claim AFTER
subtracting Synergy’s fees than
they were receiving before
becoming a client.

”

Synergy’s service pays for itself

Revenue Cycle Assessments

Our revenue cycle assessments provide more than just
metrics. While we do look at the revenue potential
for your health center some of the most valuable
components of the assessment include a staffing analysis
with recommended roles and responsibilities. We take an
objective and subjective look at your people, processes,
and technology then make recommendations for each.

Finding Revenue During the Pandemic

For health centers that haven’t adopted Synergy’s RCM
services, we introduced an A/R collection service. With
this service, we “swarm” your A/R and recover the
insurance balances that are greater than 90 days as
quickly as possible. This is a huge help in
preventing write-offs to bad debt.
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= Revenue Optimization

Our Benchmarks

Optimizing your revenue cycle begins by optimizing several key areas and business
processes. Working in Synergy will lead to improvement in these key areas.

People

Do you have the right people in the right places? How
much staff is appropriate based on your patient volume
and payer-mix? These questions, and more, are revealed
in each of Synergy’s Revenue Cycle Assessments.

Processes

Are you making the highest and best use of the
billing staff? Is the Central Billing Office (CBO)
organized in the most efficient and effective
way possible? Our assessment will provide
recommendations for process improvement
that are easy to implement. You’ll experience
productivity gains right away.

Technology

Is your practice management software adjusting balances
that it shouldn’t be? Did a messy implementation impact
your billing process? During the assessment we will
uncover the technology issues that are impacting results
and make recommendations for improvement.
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“

“

This mission takes money! Synergy’s expertise
continues to deliver cash while paying for
ourselves through the increased revenue.

M. Jayson Meyer
-Founder & CEO

Healthcare Tech
Magazine

TOP 10

RCM
2019

We
“enjoy the journey.”
Synergy Billing
recognized by Healthcare Tech magazine as
UTLOOK

RCM
TOP 10

CONSULTING/SERVICES COMPANIES - 2019

An annual listing of 10 companies that
are at the forefront of tackling customer challenges

At Synergy Billing, we invest a great deal into our
recruiting and training efforts to build what we believe
is the best team in the business. There’s no substitute
for a Synergy Billing Specialist. As the need for all levels
of RCM experts continues to increase among FQHCs,
rest assured our Synergy Billing Specialists will be there.
We continuously invest in our employees so they are
well equipped for the unique challenges that come with
optimizing community health center RCM services.

Synergy

GIVING BACK
Charities we support
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

American Cancer Society
American Heart Association
Cruisin’ the Hill for School Supplies
Empty Bowls - Halifax Urban
Ministries
Encore Baton and Dance Studio
Fundraiser
FBH Teens Zone Holiday Gift Drive
Food Brings Hope
Halifax Humane Society
Holly Hill School
Jersey Mike’s Day of Giving
NACHC
Ormond Art Museum - Art in the
Garden
Over the Edge - NASCAR Foundation/
Easter Seals
Pine Trail Elementary School
Synergy Back to School Project
Taste of 24 - Halifax Foundation
Volusia/Flagler Making Strides Against
Breast Cancer
Volusia Thanksgiving Basket Brigade

#SynergyLife
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A Letter from
Synergy Billing CEO & Founder
M. Jayson Meyer
Dear Friends & Colleagues,
I started Synergy Billing not only to service the billing needs of
health centers but to advance the mission that began under the care
of Dr. Jack Geiger and Dr. Count Gibson almost 70 years ago. It has
been nearly fifteen years since I set out on that mission and 2020
was one for the record books.
During this global pandemic, community health centers felt an
increased financial burden as they expanded their services to the
frontlines to meet the needs of the communities they represent. It
was a year of unexpected changes, challenges, and loss for all of us.
We felt it personally and professionally.
For me, if there is a silver lining to the pandemic, it is in the form of
gratitude for the simple things, like a hug. I’ll admit, I’m a hugger,
hugs had never been a rare commodity, until now.
This past year gave me a chance to focus my attention on innovating
and enhancing within Synergy. I had fun doing this and I expect the
outcomes will propel Synergy as the nation’s leading RCM service
provider.
Our focus as we enter 2021 is to help our customers, and all
community health centers, thrive in 2021. Stay hopeful and
optimistic!
Sincerely,

M. Jayson Meyer Founder & CEO

1200 Center Ave
Holly Hill, FL 32117
877.242.8475
synergybilling.com

